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The information in this folder has been put together by the Partnership Community 
Safety Team so that Local Action Teams have a reference document to assist them.  It 
sets out the framework within which crime and disorder reduction activities takes place 
in Brighton & Hove and places the important work of Local Action Teams within this 
context. 

Hopefully people working within LATs will find this guidance document both informative 
and of practical use.  In particular, it provides information about the Safe in the City 
Partnership and the way it functions and summarises city-wide community safety 
priorities.  It also provides links to useful information sources and sets out how LATs 
can link in with other structures/services in the city. 

The folder format has been chosen to be accessible and practical.  This also will enable 
certain parts of the document (for example the LAT contacts list) to be regularly updated 
without the necessity to reprint the full document.  

The information contained in the folder is also available electronically in the LATs 
section of the Safe in the City website 
(http://www.safeinthecity.info/?q=neighbourhoods/lats). Interim changes will be made to 
the electronic copy of the booklet and the latest version will be available on the website.  

 

Linda Beanlands 

Head of Community Safety 

Partnership Community Safety Team 
162 North Street 
Brighton 
BN1 1EA 

 

October 2009 
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1. About the Safe in the City Partnership 

1.1 Aims 
A low level of crime is central to enjoying a good quality of life. It is consistently rated by 
Brighton & Hove residents as one of the most important aspects which makes 
somewhere a good place to live. 

The Brighton & Hove Safe in the City Partnership aims to: 

·  reduce crime, including serious violent crime  

·  reduce anti-social behaviour and those crimes that matter most to people   

·  reduce fear of crime and increasing public confidence  

·  tackle underlying causes of offending and reducing harm from drugs and alcohol  

·  take early action to prevent crime and reducing re-offending and   

·  achieve visible justice, including offenders participating in restorative justice and 
community payback  

… and so improve the lives of those who live in, work in, or visit the city. 

1.2 Background and statutory context 
The Safe in the City Partnership is Brighton & Hove’s Crime and Disorder Reduction 
Partnership (CDRP).  

These Partnerships were formally introduced by the Crime and Disorder Act 1998, 
giving the police and local councils an ‘equal duty’ to reduce crime and disorder in their 
area and improve community safety. Other important changes that were introduced by 
this legislation include: 

·  a requirement that the police, local authorities and other public agencies  (eg the 
fire and health services) work together and in partnership with others to tackle 
crime and disorder within their local authority area 

·  a requirement to produce three yearly crime and disorder strategies, informed by 
research and consultation to tackle local and national priorities 

·  a requirement for public agencies to consider crime and disorder implications 
within all their decision making 

·  The ability to share information across agencies in order to reduce crime and 
improve community safety. 

Although the Crime and Disorder Act 1998 is the original legislation which has shaped 
the direction of crime and disorder partnership work, more recent legislation has 
broadened the range of issues that CDRPs are required to address, and the number of 
agencies who are required to work in partnership to address those concerns. Police and 
fire authorities, the Primary Care Trust, and probation services are just some of those. 
Legislation has also required CDRPs to integrate their strategy and action plans with 
those of the Drug and Alcohol Action Team. Most recently, new legislation and 
government guidance has required CDRP’s to prioritise dealing with anti-social 
behaviour as well as improving local physical environments and to respond to the 
concerns and issues that matter most to local people.   
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The CDRP produced its first Community Safety, Crime Reduction and Drugs Strategy in 
1999. Our current Strategy (2008-11) is available on the CDRP’s ‘Safe in the City’ 
website at http://www.safeinthecity.info/?q=publications/publications.  More information 
on the priority crime and safety areas is provided in Section 2. 

Over the years there has been increasing national and local recognition that crime and 
disorder problems can be concentrated in very local areas or ‘hotspots’.  The 
importance of the police and council’s role in addressing local concerns to local people’s 
satisfaction has also been highlighted. The new arrangements for Neighbourhood 
Policing Teams, with named officers responsible for particular localities, offer us the 
opportunity to target our combined responses towards solving local problems and to 
work in partnership with residents and businesses in local areas.   

1.3 What are Crime, Disorder and Community Safety 

1.3.1 Crime 
A crime is any act, or failure to act, which breaks the law. 

1.3.2 Disorder 
The term disorder is used to describe more low-level incidents, which are not 
necessarily crimes but that can have a detrimental affect on people’s quality of life. This 
could include anti-social behaviour such as street drinking or nuisance neighbours. 

1.3.3 Anti-social behaviour 
The Crime and Disorder Act 1998 describes anti-social behaviour as being when “a 
person has acted in a manner that caused or was likely to cause harassment, alarm or 
distress to one or more persons not of the same household as himself”. 

1.3.4 Community safety 
The National Community Safety Plan 2006-2009, published by the government, writes 
that “Community safety means more than the more commonly used crime reduction or 
crime prevention. In using community safety, we recognise that we should focus 
attention not only on efforts to reduce or prevent crime and disorder, but also on 
introducing social and economic change as a way of preventing crime and disorder from 
taking place. Community safety activities will aim to reduce offending behaviour and 
also the harms experienced by individuals and communities because of crime and 
disorder and will seek to improve their quality of life through efforts to change the wider 
physical and social environment.” 
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1.4 Safe in the City Partnership organisational str ucture 
 

 

 

·  Police 
·  Criminal Justice 

Agencies 
·  Council 
·  Children & Young 

People’s Trust 
·  Fire and Health 

Services 
·  Community & 

Voluntary Sector 
·  Private Sector / 

other agencies 

Central Government  
Departments 

Government Office for the 
South East (GOSE) 

Local Strategic Partnership 

 

Safe in the City Partnership 

Full Council 

 

Cabinet 

Partnership Community Safety 
Team and other Public Safety 

Services 

 

Partner Agencies Operational CDRP 
 (city wide) 

Community Safety Forum 
and consultative groups 

·  Racial Harassment 
Forum 

·  Domestic Violence 
Forum 

·  LGBT Community 
Safety Groups 

·  Local Action Teams 

·  Neighbourhood Action 
Groups 

·  ‘Face the People’ 
events 

Multi Agency 
Operational 

Groups 

Multi Agency 
Strategic 
Groups 

·  Safer Streets Task 
Group 

·  Domestic Violence 
Group 

·  Racial Harassment 
Groups 

·  LGBT Hate Crime 
Groups 

·  Cycle Theft 
Steering Group 

·  Other acquisitive 
crime groups 

·  Anti Social 
Behaviour groups 

·  Priority and Prolific 
Offender Group  

·  Illicit Drugs Groups 
·  Alcohol Group 
·  Sex Workers 

Groups 
·  Children and 

Young People 
Groups 

·  West Joint Action 
Group 

Local Action 
Teams 

·  Central Joint Action 
Group 

Local Action 
Teams 

·  East Joint Action 
Group 

Local Action 
Teams 

Multi Agency 
Local Area 

Based Groups 

Multi Agency 
Subject Based 

Groups 

·  Drugs Intelligence 
Meetings 

·  ASB Casework 
Meetings 

·  Hate crime casework 
Meetings 

 

Environment & Community Safety 
Overview & Scrutiny Committee 
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1.5 The Partnership Community Safety Team 

Director, Environment Directorate 

 

Assistant Director, Public Safety 
Division 

Head of Community Safety 

Strategic Support Sergeant 
(Police) 

PCST Central Services 

 

·  Acquisitive and Violent 
Crime Officer 

·  PCST Support Officer and Personal Assistant 
·  Finance Officer 
·  Community Safety Manager – Performance 
·  Crime and Disorder Analyst 

Hate Crime and 
Prevent 

Anti Social 
Behaviour 

Family Intervention 
Project/Youth Crime 

Prevention and 
Family Pathfinder 

Others 

·  Community Safety 
Manager – Hate 
Crime and Prevent 

·  Community 
Engagement Worker 
– Prevent 

·  Support Officer 
·  Race and Faith Hate 

Crime Policy Officer 
·  Senior Hate Crimes 

Caseworker 
·  Hate Crimes 

Caseworker 
·  Hate Crimes 

Caseworker and 
Advocate 

·  Race Liaison Officer 
(Police) 

·  LGBT Community 
Safety Officer 

·  LGBT Liaison Officer 
(Police) 

·  Community Safety 
Manager – ASB 

·  ASB Solicitor 
·  ASB Police Officer 
·  ASB PCSO 
·  ASB Analyst 
·  Hate Crimes 

Caseworker 
·  Senior ASB 

Caseworker  
·  ASB Caseworker 
·  ASB Caseworker 
·  ASB Caseworker, 

Children and Young 
People 

·  CRI Outreach 
Caseworker 

·  CRI Outreach 
Caseworker 

·  Community Safety 
Manager – 
FIP/Families 

·  FIP Operation 
Manager 

·  YC FIP Keyworker 
·  YC FIP Keyworker 
·  YC FIP Keyworker – 

Parenting Support 
CYPT 

·  FIP Keyworker 
·  FIP Keyworker 
·  FIP Sessional 

Keyworker – 
Parenting Support 

·  Mental Health FIP 
Worker 

·  Administration Post 

·  Community Safety 
Manager for 
Refugees & Migrants 

·  Domestic Violence 
Co-ordinator 

·  Joint Management 
·  DAAT Communities 

and Partnership 
Manager 

·  Neighbourhood 
Liaison Officer 

·  Neighbourhood 
Liaison Officer 

·  Research and 
Monitoring Officer 
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The Partnership Community Safety Team is a multi-disciplinary team of police, council 
and other officers who ensure that the Safe in the City Partnership fulfils all its 
obligations. As well as being the 'engine room' of the Partnership, it develops and 
manages the delivery plans of the priority crime areas within the Community Safety, 
Crime Reduction and Drugs Strategy and reports on overall performance. The team’s 
offices at 162 North Street house the Anti-Social Behaviour Team, the Hate Crime 
Team and the Family Intervention Project. These front line casework and family 
services for victims, perpetrators and communities link closely with other services within 
the partnership. Some examples of that integrated working include work with the Youth 
Offending Service, the Youth Service, the Independent Domestic Violence Advisers, 
Licensing and Trading Standards and so on. 

1.6 Other teams within the Safe in the City Partner ship 

1.6.1 Communities Team 
The Communities Team is in the Policy Unit of the Strategy & Governance Directorate.  
The team provides the lead on voluntary and community sector policy, and on 
community engagement. In addition it co-ordinates city-wide neighbourhood support, 
targeted community intervention aimed at reducing inequality and develops and 
supports the voluntary and community sector including delivery of the council’s 
discretionary grant programmes. 

1.6.2 Environment Improvement Team 
The Environment Improvement Team perform the following roles: 

·  Provide guidance and lead on policy across the Environment Directorate for the 
design and management of new and existing public spaces in order to achieve 
a reduction of crime and anti-social behaviour 

·  Represent the city council in coordinating initiatives with partner agencies, 
central government departments, and maintain expertise in areas of design, 
community development and national community strategies and legislative 
tools and mechanisms. 

·  Deliver environmental improvement projects and initiatives with communities 
and partner organisations which reduce crime and anti-social behaviour 

1.6.3 Communities Against Drugs (CAD) Team 
The Communities Against Drugs Team has been working in Brighton & Hove since 
2005. They are part of the Drug and Alcohol Action Team but focus specifically on 
identifying and addressing drug and alcohol issues affecting local communities. They 
have carried out community audits in more than seventeen neighbourhoods across the 
city and their mapping of community perceptions is critical to the partnership’s ability to 
develop its plans about how to deal with specific safety concerns and improve peoples 
feelings of safety.   
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2. Community Safety, Crime Reduction and Drugs 
Strategy 2008-2011 
This section looks at the aims and priorities within the Community Safety, Crime 
Reduction and Drugs Strategy. 

2.1 How do we set our priorities? 
The current strategy was published in 2008. Prior to the strategy’s publication there was 
an extensive analytical process to examine the nature and prevalence of a wide range 
of crime and disorder issues. As well as scrutinising statistical data from agencies such 
as the police, fire and rescue service, health agencies, community and voluntary sector 
agencies, and so on, we also took on board findings of local surveys and scanned local 
action plans to pick up on issues that were being prioritised locally. We also needed to 
give consideration to national priorities – especially where ring-fenced funding was 
available to support these areas. 

We are required to ‘refresh’ the strategy on an annual basis and at the time of writing, 
the first revision of the strategy (2009) is the current version.   

2.2 The priorities in the current strategy 
The overall aims of the Partnership are laid out in Section 1.1. Within this overall remit, 
the strategy document sets out the prioritised work plans which are being delivered by 
the Safe in the City Partnership. The priorities within the strategy are to:   

·  reduce all crime and disorder in the city and keep up to date with local 
problems and concerns  

·  improve the physical environment and neighbourhood infrastructure, reduce 
criminal damage and improve feelings of safety  

·  protect children and young people from risk and increasing their safety 

·  prevent and reduce anti-social behaviour and youth disorder through support, 
diversion and enforcement action, prevent young people entering the criminal 
justice system and children becoming ‘looked after’ by the council 

·  prevent homelessness, improve the overall health of families and help reduce 
the number of children and young people who are not in education, training and 
employment  

·  promote a safe, sensible and social drinking culture which reduces the social 
and health related damage associated with hazardous, harmful and dependent 
use of alcohol   

·  reducing crimes and incidents of disorder where alcohol is a contributory factor, 
including violent crime in public places  

·  reduce and prevent harm to individuals, families and communities associated 
with the use of illicit drugs    

·  reduce acquisitive crime, including burglaries, thefts of and from motor 
vehicles, cycle theft and business crime   
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·  prevent and reduce racist and religiously motivated crimes and incidents, 
protect victims, increase trust and confidence and build resilience to violent 
extremism 

·  reduce homophobic, biphobic and transphobic crimes and incidents and 
improve trust and confidence of Lesbian, Gay, Bisexual and Transgender 
people in the Safe in the City Partnership  

·  prevent and reduce disability hate crimes and incidents and improve trust and 
confidence to come forward and seek support  

·  prevent and reduce domestic violence and the harm caused, increase the 
safety of survivors and bring offenders to justice  

·  prevent and reduce sexual violence and abuse, improve victim care and 
criminal justice responses  

·  reducing the nature and volume of crimes committed by prolific and priority 
offenders and deter young offenders 

2.3 How are we monitoring progress? 
The partnership constantly tracks performance and progress against targets for the 
priority crime areas within our strategy. That city-wide view is managed at an 
‘Operational CDRP’ meeting, which is where we the police, council and other agencies 
make decisions about what action needs to be urgently taken to deal with immediate 
crime and safety problems. Often that means allocating more time from police and other 
officers to deal with those specific problems.  

We also monitor and respond at district levels through the east, west and central Joint 
Action Groups. These are police led (District Inspector usually chairs and leads these 
meetings) multi-agency meetings which take place on a monthly basis.   

We feed in ‘crime mapping’ information from the partnership’s Crime and Disorder 
Analyst to these meetings where necessary, information which identifies hotspot 
locations of crimes or anti-social behaviour.  

Quarterly performance reports are provided at the Community Safety Forum (see 
Section 3.3) and these can be accessed via the council’s website (www.brighton-
hove.gov.uk – councillors and meetings section).   

3.  Local Action Teams 

3.1 What is a Local Action Team?  
A Local Action Team is a group of people who live in a neighbourhood and who come 
together on a regular basis to help resolve crime, disorder, anti-social behaviour and 
safety problems that are of mutual concern. Sometimes a LAT is set up for that specific 
purpose and its name simply reflects that – St James Street Local Action Team for 
example. Sometimes the group deals with a wider range of shared concerns as well as 
crime and disorder matters. The Bristol Estate Community Association is an example of 
that. The title of the group is a decision for you and your neighbours. What is important 
is that if your group is dealing with crime and safety concerns, that you are able to work 
within the ‘family’ of the Safe in the City Partnership and that this guidance is of use to 
you.  
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Generally, the roles that you are likely to want to fulfil are:  

·  to ensure that community safety concerns of local people are reported and 
described to local police and community safety officer (see Section 5.2.1) 

·  to receive feedback from the police and council about what action has been 
taken and how concerns have been resolved  

·  to refer matters to the District Sergeant or Inspector and to the Joint Action 
Group for the district where the LAT is not satisfied with the result and to 
receive feed back about action take  

·  as a co-opted organisation onto the Community Safety Forum, to nominate a 
resident representative to the forum  

·  to participate in discussions at the Community Safety Forum and where 
necessary, bring unresolved concerns of the LAT to the forum’s attention  

·  to respond to consultation about city-wide crime reduction and safety priorities 
and be part of the Safe in the City Partnership’s decision making on those 
priorities  

·  to contribute local information in order to help understand reasons beneath 
crime trends and performance and to feed local information into the annual 
‘strategic assessment’ of crime and disorder 

3.2 How the work of LATs links with the Community S afety, Crime 
Reduction and Drugs Strategy 

 

 

Drug and Alcohol 
Action Team  

(co-ordinates substance 
misuse partnership work) 

Local Strategic Partnership Full Council 

Safe in the City Partnership 
(senior level group holding overall 

responsibility for the work of the CDRP) 

Partnership Community 
Safety Team  

(including CDRP 
administration) 

Environment & 
Community Safety 

Overview & Scrutiny 
Committee 

Operational CDRP 
(monitors performance against  

strategy priorities) 

Subject based groups 
(co-ordinates work on 

strategy priorities) 

Geographically based 
groups (enables focus at 
a neighbourhood level) 

priorities) 

Various strategic and 
operational groups 

West Joint 
Action Group  

Central Joint 
Action Group  

East Joint 
Action Group  

Local Action 
Teams  

Local Action 
Teams  

Local Action 
Teams  

 
Cabinet 

Community Safety Forum  
(consultative forum informing 
decision making processes) 
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The diagram above shows in simple terms how LATs link in with other parts of the Safe 
in the City Partnership. The flow of information and connection between the various 
strata runs in both directions. 

Brighton & Hove is divided into three neighbourhood policing areas (West, Central and 
East). A multi-agency Joint Action Group (JAG) meeting is held in each of these areas 
and this is chaired by the respective neighbourhood policing Inspector for that area. 
Representatives from different agencies and council teams attend, such as housing 
services, youth agencies, fire service, the Anti-Social Behaviour Team, Communities 
Against Drugs team, and the Environmental Improvement Team. Progress on Local 
Action Team priorities is fed back to the JAG meetings. In turn, significant LAT issues 
are relayed on to the Operational CDRP group. 

The Operational CDRP meets quarterly and has responsibility for ensuring that the 
outcomes of the Community Safety, Crime Reduction and Drugs Strategy are realised. 
The Operational CDRP meets to discuss performance and activity across the priority 
areas of the CDRP’s Strategy.  It is chaired by the Chief Superintendent of Brighton & 
Hove Police Division.   

Where appropriate, strategy priorities which can be progressed at a local level are 
transmitted from the Operational CDRP via the Joint Action Groups to the LATs so local 
communities can also help support and achieve city-wide outcomes. 

The Operational CDRP reports to the Safe in the City Partnership. This is chaired by the 
council’s Chief Executive and comprises senior officers across the wide range of 
agencies that all have a role to play in tackling crime and disorder. The Safe in the City 
Partnership holds overall responsibility for ensuring that Brighton & Hove CDRP 
complies with its legislative requirements, including the delivery of the work laid out in 
the strategy.  

3.3 What is the Community Safety Forum?   
The Community Safety Forum is an important way that the Safe in the City Partnership 
links with democratic process for the city. The forum, is chaired by Councillor Dee 
Simson who is also the Deputy Leader of the Council and lead elected and Cabinet 
Member for Community Affairs, Inclusion and Internal Relations.  

There are other elected councillors on the Forum which represent the political parties 
within the council. This arrangement means that not only can the Chair ensure that 
important matters are reported back to Cabinet if necessary, she can also ensure that in 
the rare instance of concerns of the forum not being answered satisfactorily, that she 
can refer such matters for scrutiny by the Environment and Community Safety Overview 
and Scrutiny Committee.  

Senior police, council and officers representing the statutory partners within the Safe in 
the City Partnership attend each of the forum’s quarterly meetings.   

The Chairman, councillors and officers, sit on the forum with representatives of co-opted 
organisations, some of whom are voluntary sector agencies such as Age Concern or 
RISE (Women’s Refuge Project) and others are community led multi-agency panels, 
such as the Racial Harassment Forum. All the Local Action Teams in the city are invited 
to be a co-optee onto the Community Safety Forum and have a place reserved for 
them.  

Given the role of the forum, taking that place provides an important opportunity for Local 
Action Teams (usually the Chairs or other nominated representative) to directly question 
the Divisional Police Commander and his representatives and those representatives of 
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other agencies. Time is set aside in each of the meetings for that questioning to be 
heard and responded to. Questions should be submitted in writing to the Committee 
Clerk a week before the meeting in order that a response can be prepared.   

Good information and presentations are given at the meetings, about progress in 
achieving reductions in crime and improvements in safety as well as opportunities to 
talk through what can be done to remove barriers to good progress, if good outcomes 
are not being achieved. Good practice developments, initiatives and service 
developments are also shared, information which is important for Local Action Teams 
and the residents that they represent.  

Details of Community Safety Forum meetings and meeting papers are available on the 
council’s website (www.brighton-hove.gov.uk – your council > council meetings 
section). 

3.4 Consultation 
Each year, there is a chance for all those at the forum, to hear about the findings of the 
annual refresh of the strategic assessment.  This assessment is the analysis of what all 
the police recorded crime and other data tells us about what is going on in the city. We 
add to that too, what you have told us, the information that you have given us at your 
neighbourhood and Community Safety Forum meetings. 

The next stage of that process, is to consider again, whether or not we want to adjust 
the priorities within the Community Safety, Crime Reduction and Drugs Strategy. Those 
crime reduction priorities that we are currently working on, are set out for you in the 
current document. The opportunity to review them is an important role of the Forum. 

So, membership of the Community Safety Forum gives my Local Action Team, the 
opportunity to: 

·  directly question the senior and constituency councillors in the city who have a 
particular interest in crime reduction and community safety 

·  refer matters to the Environmental Community Safety Overview and Scrutiny 
Committee if I need to 

·  directly question senior police and council officers and talk with them about 
what is of concern in your local area 

·  be brought right up to date about council and police services to deal with crime 
and disorder 

·  influence the partnership crime and disorder priorities for the coming year by 
explaining the concerns that are heard at your local meetings 

·  raise individual problems that are of concern to you and receive answers and 
responses about what is being, and can be done to address them 

·  receive support for the work that you are doing, from councillors, police and 
council officers 
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4.  Setting up a LAT 

4.1 How do I set up a LAT or neighbourhood group as  part of the 
Safe in the City partnership? 

The answer is simple: if you and a number of neighbours, residents and businesses 
have some common crime and disorder concerns and wish to work together broadly 
within these guidelines, then you can set up your Local Action Team. The potential 
membership of your Local Action Team is then, residents, traders and businesses in 
your locality or neighbourhood, including constituency councillors.  You will need to 
make some basic decisions at the start, such as:  

·  Is there already a LAT for our area or part of area? If so, would it be easier for 
us to join that group and for the boundaries to be extended to include my street 
or neighbourhood? (this Guidance has information about those LATs we know 
about and the boundaries that they cover). 

·  If we are initiating a new LAT, what area and boundary are we covering?  

·  How do I get a copy of this guidance and who can I get to attend the first and 
some of the following meetings to help me?  

The answers to the above three questions are:  

·  Let your local PCSO, or police Sergeant know that you intend to set up a LAT 
(refer to Appendix 2 for information on their contact details.) 

·  Contact the Partnership Community Safety Team (email 
community.safety@brighton-hove.gov.uk) or call 291099 and we will both 
update our information base so that we can include your new LAT, send you a 
copy of this Guidance, ensure that you are added to the mailing list for the 
Community Safety Forum and LAT Chairs meetings and so on. 

4.1.1 Deciding on your LAT’s geographical boundary 
Most LATs are likely to wish to define their area according to natural geographies and 
demographics.   

However, other aspects which might be also taken on board for practical reasons are 
police neighbourhood boundaries, and ‘super output area’ boundaries which are defined 
nationally and within which it is possible to get statistics from the census and other 
national sources.  (See Section 5.3.2 for information on how to access local 
demographic data within these boundaries.) 

It is also helpful if there is some consideration given to the boundaries of adjacent or 
nearby LATs.  Things to try to avoid are having a small area left without LAT coverage 
or having an overlap with two LATs covering the same area.   

Appendix 3 provides a map showing the boundaries (based on information currently 
available to us) of LATs in the city. 

If you wish to discuss matters relating to LAT boundaries, you can contact the Crime 
and Disorder Analyst on 290489. 
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4.2 Appointing a Chairperson, Secretary, etc 
The next step is to organise a Chairperson.  All groups need someone to be elected by 
the group, who will organise the meetings on a regular basis (the frequency is your 
decision!), hold the email or other circulation list of all those who wish to be part of the 
LAT, let people know about each meeting, book meeting rooms and ensure that 
minutes are written and circulated. Sometimes those practical tasks can be carried out 
or shared with a Secretary who can also be appointed by the LAT.   

That help could be very useful because the Chairperson has other important roles. He 
or she will need to look after the process of the meeting itself, being alert to what is 
being said about crime and disorder in the neighbourhood and setting the agenda for 
the meeting. A key role will be to have requested beforehand, that police and 
appropriate council officers attend the meeting so that they give feedback on actions 
that were agreed to be taken at previous meetings, updates on general progress in the 
area and then respond to any new concerns that are raised.  

5. Running a LAT 

5.1 Help with LAT running costs 
Not all LATs need the help of the Safe in the City Partnership to meet running costs. 
Some have arrangements for use of community halls for which there is no charge and 
some use email systems for communication which have little direct or additional cost. 
However, we recognise that even those LATs are likely to incur additional expenditure 
and for others, the cost of hiring meeting rooms, postage, printing flyers or newsletters 
are expenditures which need reimbursing. So, for the financial year up until April 2010, 
we have set aside a small amount of money to meet those expenditures in particular.   

Appendix 1 provides information on how to seek approval for and reclaim expensed 
incurred as part of running a LAT. 

5.2 What support is available? 

5.2.1 Who from the police and council will come to the meetings?  
Each Local Action Team can expect attendance from the local Police Community 
Support Officer and, where time allows, sometimes the local Police Sergeant or District 
Police Inspector who is responsible for neighbourhood policing arrangements within that 
district.  

A community safety officer will do their best to attend meetings as necessary. We will 
draw those officers from the city-wide, Partnership Community Safety Team, the 
Communities Against Drugs Team and the Environment Improvement Team. If there 
are particular issues that need attention at a meeting, then the Chairperson can request 
that a community safety officer attend who have the appropriate responsibilities and 
expertise. For example, the Environment Improvement Team are experts on ‘gating 
arrangements’ – a potential solution to helping manage away groups of people 
committing anti-social behaviour in tucked away alleyways or twittens. It may be that the 
services of one of our Anti-Social Behaviour Team or Hate Crime Team are required. If 
so, we can ask our Senior ASB Caseworker or our Community Safety Manager for the 
Hate Crime Team, if they or one of their caseworkers could attend a meeting.  



Guidance for Local Action Teams 

 15 

You may well find that issues are raised at meetings which are not the responsibility of 
the police or the community safety representative. In these instances, all officers will be 
as helpful as they can, ensuring that matters are referred on to other appropriate council 
services and that staff in those teams, respond with an answer to the LAT’s question, 
directly to the Chairperson of the LAT.  

5.2.2 How can I contact a community safety officer?   
Appendix 2 provides a list of people who can assist with particular issues that LATs may 
have. For example, this may be to do with queries around the practicalities of running 
the LAT or around community safety issues in your local area. 

5.2.3 Neighbourhood police officers and PCSOs 
A list of the local police officers and PCSOs for your area is available on the Sussex 
Police website at: http://www.sussex.police.uk/npt/district_map.asp. You can find your 
local area by clicking on the policing district you live in (East, Central or West) or by 
typing your postcode into the search button on right-hand side of this page. This will 
enable you to see who your local police officers and PCSOs are, as well as showing 
their contact details. 

Alternatively you can telephone Sussex Police for details on 0845 6070999. 

5.2.4 What other help is available for the Chairpeo ple of the Local Action Team?  
Chairing meetings is a challenge for us all! The role of the Chairperson is to  

·  Manage the meeting itself: ensuring that all who want to contribute have an 
opportunity to speak without interruption, but also without dominating the 
limited time available for the meeting.  

·  Encouraging a climate of basic ‘good manners’ and respect towards each other 
in the meeting, helps them to be enjoyable and productive. The aim is to work 
in partnership to help resolve each others individual and shared concerns and 
with police and council officers: that will not be very successful if people are 
‘blaming’ each other instead of jointly problem solving.  

·  A key role will be to allow time to go through updates to the action points noted 
from previous minutes and police and community safety representatives will 
aim to be on hand to do that. Timing of the agenda (even roughly in your head) 
will help ensure that the meeting is balanced, allowing  time for feedback on 
outstanding issues as well as time for new concerns to be raised and discussed 
and action points to be agreed.  

·  Some LATs have all those action points in an ‘Action Plan’ – a simple format in 
which the task or problem is described together with the end desired solution or 
outcome that is sought. The LAT could also write in the individual actions that 
are needed to get to that final outcome together with who is going to carry out 
the individual actions or ‘milestones’ and the timescales of carrying out those 
actions. Not all problems are that complicated however, and a simple ‘You Said 
and We Did’ approach is mostly all that is needed to make good progress and a 
difference to your area! 
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5.2.5 What help can I expect from my local councill ors?   
Sometimes, the initiative to establish the Local Action Team is led by an elected 
councillor, because they are already aware that community safety issues really matter 
to local people and that there is a job to be done. The group may decide that they wish 
the councillor to be the chair of the LAT. However, very often, a local resident will take 
the lead and be elected as Chairperson, in which case the councillor may attend Local 
Action Team meetings as a resident. Whatever the arrangements, elected councillors 
will always be a valuable source of information and help. 

5.2.6 LAT Chairs meetings 
There will be regular meetings for LAT Chairs at which the police and council officers 
can offer you support. These also offer opportunities for LATs to learn of good practice 
from other LATs or to jointly explore ideas for dealing with common problems. 

5.3 How LATS can access local statistical data 
In addition to the performance report mentioned in Section 2.3 there are a number of 
other sources of relevant information available to LATs. 

5.3.1 Crime data 
Local crime data can be found on the Sussex Police website at the following address: 

http://crimemapper.sussex.police.uk/ 

You can use this website to look at crime statistics either city-wide or for your individual 
ward. By typing the name of your ward into the search button you will be able to see 
crime statistics, for the last 12 months, for burglary (including dwellings and other 
buildings), robbery (personal and business), vehicle crime (theft of and theft from 
vehicles), violent crimes and anti-social behaviour incidents. The website will tell you 
whether the number of crime/incidents in this area is above or below average, as well 
as whether the crime rate has gone up or down compared with last year.  

Although currently data on Crimemapper is only available down to ward level, there are 
future plans for this facility to be able to produce data down to smaller neighbourhood 
policing areas. 
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5.3.2 Other local data 
There is a wide range of demographic data available at a local level which can help 
LATs understand more about the types of people living in their local community and 
how this compares with other areas.  This can be accessed via 
www.neighbourhood.statistics.gov.uk  

6.  Brighton & Hove’s network of LATs 
At the time of writing there are 36 LATs in Brighton & Hove.  A map of the LATs is 
provided in Appendix 3.   

Appendix 4 provides a list of LATs that currently exist within the city. 

7. The Safe in the City website 
The Brighton & Hove Safe in the City Partnership has a website found at: 
www.safeinthecity.info   
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The website includes: 

·  a summary of the work of the CDRP, including a downloadable version of the 
current version of the Community Safety, Crime Reduction and Drugs Strategy 

·  information on how people take steps to stay safe and protect their property 
·  who to contact if you are a victim of crime or anti-social behaviour 
·  information on Local Action Teams and their priorities 
·  information on how to find out the names of local police officers with 

responsibility for your local neighbourhood 
·  a calendar of community safety events and meetings, including in local 

neighbourhoods 
·  information on the crime and disorder picture in the city 
·  useful documents and links 

 

7.1 LAT section of the Safe in the City website 
There is a section dedicated to Local Action Teams within the Neighbourhoods section 
of the Safe in the City website: 
http://www.safeinthecity.info/?q=neighbourhoods/lats  
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The LAT pages of the website are available for Local Action Teams to use and they 
provide an opportunity to communicate to both the public and to other LATs the work 
that is going on, and also to pick up on good ideas from other LATs. Individual LAT 
pages can be accessed by clicking on the map on the main LAT page (see link above), 
or via the LAT list found beneath the map. 

Each individual LAT page should contain basic information such as how to contact the 
LAT and details of its meetings. LAT pages are available for posting news, minutes and 
events, and so on. LATs are encouraged to make use of this facility to assist 
communication within the members of the LAT itself and local residents, but also so that 
information can be shared between LATs and others within the CDRP. 

Some LATs have their own, independent websites. In this case, there should be a link 
from the LAT page to the relevant website. 

There is also a CDRP events calendar and this is available for LATs to notify details of 
their community safety-related meetings or events. 

For all requests concerning amendments/additions to LAT pages, please email 
simon.bannister@brighton-hove.gov.uk. 

The number of times individual LAT page are being clicked on is being monitored.  
Information on this can be provided on request to community.safety@brighton-
hove.gov.uk  



Guidance for Local Action Teams 

 20 

 

Appendix 1: How to reclaim LAT expenses 
2009/10 
 

 

How to seek reimbursement for LAT running costs. 

1.  Complete Section A of the expenses claim form* and email it to the Head of 
Community Safety (linda.beanlands@brighton-hove.gov.uk). You will receive a reply by 
email to confirm whether the expense claim can be covered from within the budget. If 
you do not have access to email, this process can be done by post by sending the 
Section A to: Head of Community Safety, PCST, 162 North Street, Brighton, BN1 1EA.   

 

2.  On receipt of a positive response from the Head of Community Safety, all of the 
following documentation needs to be supplied: 

·  completed expenses claim form, both Section A and Section B  

·  printout/paper copy of the Head of Community Safety’s agreement to 

reimburse 

·  receipts or other paperwork to evidence that the expenditure has been made 

Please send these to: the Finance Officer, Partnership Community Safety Team, 162 
North Street, Brighton, BN1 1EA who will process the payment.  

*There is a downloadable form to be used for making applications for reimbursement on 
the Safe in the City website at http://www.safeinthecity.info/?q=neighbourhoods/lats 
(scroll down to the bottom of the page).  If you wish to be posted a ‘hard copy’ of this 
form, please email community.safety@brighton-hove.gov.uk or call 01273 292954. 
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LAT Expenses Claim Form, Section A:   

Seeking agreement for reimbursement  

Request to Linda Beanlands, Head of Community Safet y 
(to be completed by LAT Chair and emailed (to linda.beanlands@brighton-hove.gov.uk 
or posted if no email) to the Head of Community Safety) 

Name of LAT:   

Name of LAT Chair:   

Email Address:  

Tel:  

Address:  

 

 

Expenses likely to be incurred:  

Description of expenses for which 
reimbursement will be sought 

Dates expenses 
likely to be 
incurred 

Estimate of 
amount (£.p) 
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LAT Expenses Claim Form, Section B:  

Request for reimbursement following agreement 

To be completed by LAT Chair after agreement to reimburse has been received from 
the Head of Community Safety 

B1.  The following receipts/documents are enclosed as proof of the expenses my 
LAT has incurred. (List receipt(s)/document(s) enclosed) 

·   

·   

·   

·   

·   

B2.  I confirm that the expenses above relate to es sential running costs incurred 
by the above named LAT 

Signature:  

(to be signed by LAT Chair) 

Name: (capital letters)  

Name of LAT:  

Cheque to be made 
payable to:  

(capital letters) 

 

Address to which 
payment should be 
sent:  (capital letters) 

 

 

 

 

 

Post both Sections A and B (with signature) to:  

Finance Officer 
Partnership Community Safety Team 
162 North Street 
Brighton       BN1 1EA 

Any queries relating to payment can be emailed to community.safety@brighton-
hove.gov.uk, or you can telephone (01273) 292954. 
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Appendix 2: Community safety contacts 

 

Neighbourhood police officers 

A list of the local police officers and PCSOs for your area is available on the Sussex 
Police website at: http://www.sussex.police.uk/npt/district_map.asp.  You can find your 
local area by clicking on the policing district you live in (East, Central or West) or by 
typing your postcode into the search button on right-hand side of this page. This will 
enable you to see who your local police officers and PCSOs are, as well as showing 
their contact details. 

Alternatively you can telephone Sussex Police for details on 0845 6070999 

Name Role Email address Phone 
number 

Linda 
Beanlands 

Head of Community Safety linda.beanlands@ 
brighton-hove.gov.uk 

29 1115 

Sidney Chan Finance Officer sidney.chan@brighton-
hove.gov.uk 

29 2954 

Nahida Shaikh Community Safety Manager 
- Hate Crime and Prevent 

nahida.shaikh@brighton-
hove.gov.uk 

29 2735 

Pete Wileman Senior ASB Caseworker  peter.wileman@brighton-
hove.gov.uk 

29 4630 

Charlotte 
Farrell  

Partnership Support Officer charlotte.farrell@brighton-
hove.gov.uk 

29 1099 

Caroline 
Palmer 

Crime and Disorder Analyst caroline.palmer@brighton
-hove.gov.uk 

29 0489 

Matt Easteal  Environment Improvement 
Team Manager 

matt.easteal@brighton-
hove.gov.uk 

29 2152 

Simon 
Bannister 

Environment Improvement 
Officer 

simon.bannister@ 
brighton-hove.gov.uk 

29 3925 

Becky 
Wilkinson 

Neighbourhood Liason 
Officer – Communties 
Against Drugs 

becky.wilkinson@brighton
-hove.gov.uk 

29 2967 

Alice Matthews Neighbourhood Liason 
Officer – Communties 
Against Drugs 

alice.matthews@brighton-
hove.gov.uk 

29 3006 

Lisa Mytton Communities Team lisa.mytton@brighton-
hove.gov.uk 

29 6809 
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Appendix 3: Map of Brighton & Hove LATs 
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Appendix 4:  List of LATs 
Local Action Team 

Bevendean 

Brighton Old Town (formally Regency Old Town) 

Bristol Estate Community Association / Community Interest Company 

Brunswick and Adelaide 

Brunswick and Regency Neighbourhood Action Group 

Central Hove 

Clarendon 

Clifton Montpellier & Powis Community Alliance 

Coombe Road 

Elm Grove (hasn’t started yet) 

Goldsmid 

Hangleton & Knoll Community Action Forum 

Hanover 

Hollingbury 

Hollingdean 

Kemp Town Community Safety Action Group 

London Road Area 

Marina 

Meadowview and Tenantry Community Action Group 

Moulsecoomb 

North Laine Community Association 

Patcham 

Portland Rd & Clarendon Forum 

Portslade 

Preston Park and Fiveways 

Queens Park and Craven Vale Community Forum 
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Local Action Team 

Queens Park LAT 

Rottingdean 

Seafront 

St James' s Area LAT 

Stanmer and Coldean 

Tarner Community Safety Action Group 

West Hill (hasn’t started yet) 

West Saltdean 

Whitehawk and Manor Farm Crime Prevention Forum 

Withdean 

Woodingdean 

 


