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The aim of this action plan is to help you identify what is working well, as well as how you could further develop or change practice, 
policy and procedures. You may be able to take action yourself in response to an issue identified in the Organisational Health 
Check, but you may also need to talk to your manager or other colleagues in your team / organisation to identify how issues could 
best be addressed. 
 

 

https://www.safeinthecity.info/violence-against-women-and-girls-0


 

 

Creating a supportive environment 

Why do it? Area of 
activity 

Considerations     Actions that could be taken 
or resources that could be 

accessed   

RAG rating 
(What is 

currently in 
place?) 

Actions to 
take  

(What could 
you do? 

Who will do 
this? By 
when?) 

Progress 
(What has 

been 
achieved? 
What was 

the 
outcome?) 

Violence and abuse 
are isolating. 
Many people feel 
unable to talk about 
their experiences – 
even with the people 
closest to them. So the 
idea of asking a 
professional for help 
can be daunting. 
Having information on 
local and national 
sources of help and 
support can let people 
know that they are in a 
place where it is safe 
to talk about violence 
and abuse. This can 
help create 
opportunities for 
someone to either find 
further formation (e.g. 
by pick up a leaflet and 
taking this this away) 
or make a disclosure.  

Knowledge 
of local 
resources   

An important factor in 
creating a supportive 
environment is the 
way that we interact 
with clients.  
 
Professionals do not 
need to be an expert 
in violence and abuse 
but it is important they 
feel comfortable 
talking about these 
issues. 

As a minimum, professionals 
should know about the support 
agencies in the area, so that 
you can give accurate 
information: 
 

 Can staff access easily 
access information on local 
help and support (e.g. via 
the intranet)? 

 Are key local documents, 
forms and guidance stored 
in a single folder that is 
readily accessible? 

 Keep up to date: sign up to 
the local newsletter, which 
provides the latest news 
about DVA, SV and 
VAWG.  Sign up at: 
https://www.safeinthecity.in
fo/keeping-up-to-date  

 Be familiar with local 
services; there is a range 
of information for residents, 
as well as professionals, 
about help and support 
available on the Safe in the 

   

https://www.safeinthecity.info/keeping-up-to-date
https://www.safeinthecity.info/keeping-up-to-date


 

 

City website. Go to 
http://www.safeinthecity.inf
o/getting-help. Appendix 
One in the Health Check 
Guidance includes 
information on local and 
national services 

 Ensure you have the skills 
and confidence to be able 
to talk about DVA, SV or 
VAWG [see training 
section below]   

Physical 
environment   

Think about the 
environment.   

Is the space where someone 
might make a first disclosure, 
or meet with a professional, 
suitable?   
 

 What response would 
someone experience if 
they asked the front desk 
for an emergency 
appointment but did not 
want to give any 
information at all to front-
of-house staff? 

 Is there somewhere staff 
can talk one-to-one with 
being overheard? 

 Are there quiet rooms you 
can go to if you need to? 

   

http://www.safeinthecity.info/getting-help
http://www.safeinthecity.info/getting-help


 

 

Display 
information  

Ensure posters are 
displayed in public 
area (e.g. waiting 
rooms) and more 
discrete locations (e.g. 
client meeting rooms, 
toilets)? 

There are a range of 
materials available from 
different services. Options 
include: 
 

 The Portal is a 
partnership of leading 
Sussex Domestic and 
Sexual Abuse charities 
and provides a single 
point of access and helps 
victim/survivors of 
domestic and sexual 
violence and abuse to find 
advice and support in 
Brighton & Hove and East 
Sussex.  

 The printed materials 
include materials to be 
displayed, as well as 
resources both staff and 
clients can take away. Go 
to: 
http://theportal.org.uk/abou
t-us/  

 There are also other local 
and national organisations 
which produce printed 
materials that can be 
ordered. These are listed in 
Appendix One on the 
Health Check Guidance.   

 
 
 
 

   

Portable 
information  

Ensure a range of 
leaflets, cards and 
other portable 
materials are available 
in public areas and 
more discrete 
locations.  

   

http://theportal.org.uk/about-us/
http://theportal.org.uk/about-us/


 

 

When choosing information 
materials think about the 
needs of the team / 
organisation’s client group and 
the wider local population:  
 

 Are there specific forms of 
violence and abuse that 
affect the client group (e.g. 
stalking or harassment)?   

 Does information reflect 
the diversity of the local 
population (e.g. people 
from BME communities, or 
people who are LGB or T)?  

 What alternative formats 
you might need to use to 
meet the varying needs of 
client (e.g. Is information 
available in easy access 
formats, including in 
different languages, easy 
read format, etc.?) 

Information 
technology 
and social 
media   

Think about how your 
team / organisation 
make use of 
information 
technology.  
 
 

Thinking about how clients will 
see your team / organisation: 

 Is there information 
available about violence 
and abuse, your 
team/organisation’s policy 
on violence and abuse or 
where to seek help and 
support? 

 If your team/organisation 
uses social media follow 
the Partnership Community 
Safety Team, other 
statutory services like 

   

https://twitter.com/safeinthecity
https://twitter.com/safeinthecity


 

 

Sussex Police or specialist 
services like The Portal, as 
well as services like RISE, 
Survivors’ Network and 
Mankind . Have an active 
social media presence – 
could your 
team/organisation share or 
comment on social media 
from these organisations? 
Could your team / 
organisation undertake its 
own communications 
activity to demonstrate a 
commitment to ending 
violence and abuse?  

https://twitter.com/sussex_police
http://theportal.org.uk/
http://www.riseuk.org.uk/index.asp?PageID=18#.WDQg07dDSUk
http://www.survivorsnetwork.org.uk/content/contact-details
http://www.mankindcounselling.org.uk/contact.php


 

 

Policy and procedure  

Why do it? Area of 
activity 

Considerations     Actions that could be taken 
or resources that could be 

accessed   

RAG rating 
(What is 

currently in 
place?) 

Actions to 
take  

(What could 
you do? 

Who will do 
this? By 
when?) 

Progress 
(What has 

been 
achieved? 
What was 

the 
outcome?) 

Policies and 
procedures ensure that 
a standard approach is 
taken with all victims of 
DVA, SV and VAWG. 
Although each case will 
be different it is really 
helpful to have a 
guiding structure in 
place.  
 

Team / 
organisation 
response  
 
 

Staff know about, and 
have access to 
information regarding , 
the team / 
organisations policies 
and procedures 
relating to  DVA, SV 
and VAWG 

As a minimum, a policy should 
be in place and should 
include: 

 a description of the 
principles underpinning the 
policy; 

 a definition of violence and 
abuse; 

 information on the national 
and local context; 

 an outline of expectations 
of policy; and 

 the team / organisation’s 
approach, including who 
has responsibility for 
asking a client about 
violence and abuse and 
how to respond to 
disclosure. 
 

Depending on your team / 
organisation you may want to 
consider the use of routine 
questioning around DVA, SV 
and VAWG: 

   



 

 

 This may take the form of 
a direct question such as 
“we ask all our service 
users if they are or have 
experienced any form of 
domestic or sexual abuse” 
through to less direct 
questioning such as “do 
you feel safe at home/in 
your relationship?”  

 The purpose of this is to 
create space for disclosure 
as well as those 
opportunities to take more 
targeted questioning.  

Specific 
protocols 
and 
information 
sharing  

Staff know about, and 
have access to 
information regarding , 
local protocols and 
information sharing 
agreements and are 
confident to make 
onward referral and 
access local care 
pathways 
 

This is where there are 
agreements / protocols 
between teams / 
organisations that describe 
how each will operate: 
consider local pathways, does 
your team/organisation have 
clear information sharing 
pathways with key 
organisations? 

   



 

 

Safeguard The team/organisation 
has the capacity to 
manage both children 
and adult 
safeguarding referrals 
appropriately 

 Appendix One in the 
Health Check Guidance 
includes information on 
Adult and Children 
Services and local 
thresholds; this should be 
accessible for all staff  

 Pan Sussex policy and 
procedures are also 
available to professionals 
for Children - Pan Sussex 
Child Protection and 
Safeguarding Procedures 
Manual and Adults  - 
Sussex Safeguarding 
Adults Policy and 
Procedures  

 Ensure you have the skills 
and confidence in relation 
to safeguarding  [see 
training section below]   

   

Staff policy  
 

The team/organisation 
has the capacity to 
manage 
staff/volunteers 
appropriately if they 
are a victim/survivor or 
perpetrator of DVA, 
SV or VAWG  

Every organisation should 
have an internal policy on 
violence and abuse that 
addresses the need for an 
effective response for victims, 
including practical support, as 
well as perpetrators: 

 Local organisations will 
have policies, including the 
Local Authority.  

 There also are a range of  
template policies, including  

   

http://sussexchildprotection.procedures.org.uk/
http://sussexchildprotection.procedures.org.uk/
http://sussexchildprotection.procedures.org.uk/
http://sussexchildprotection.procedures.org.uk/
http://sussexsafeguardingadults.procedures.org.uk/
http://sussexsafeguardingadults.procedures.org.uk/
http://sussexsafeguardingadults.procedures.org.uk/


 

 

 

 

advice and guidance from 
the Equality and Human 
Rights Commission on 
‘Domestic abuse: 
workplace policies and 
managing and supporting 
employees: 
www.equalityhumanrights.
com/en/advice-and-
guidance/domestic-abuse-
workplace-policies-and-
managing-and-supporting-
employees   

 The TUC’s Domestic 
Violence: A Guide for the 
Workplace: 
www.tuc.org.uk/equality-
issues/gender-
equality/violence-against-
women/domestic-violence-
and-workplace 

 The Respect ‘Domestic 
Violence Resource Manual 
for employers’: 
http://respect.uk.net/wp-
content/uploads/2014/06/R
espect.Refuge_DV_Manu
al_A4_76pp.pdf)   

http://www.equalityhumanrights.com/en/advice-and-guidance/domestic-abuse-workplace-policies-and-managing-and-supporting-employees
http://www.equalityhumanrights.com/en/advice-and-guidance/domestic-abuse-workplace-policies-and-managing-and-supporting-employees
http://www.equalityhumanrights.com/en/advice-and-guidance/domestic-abuse-workplace-policies-and-managing-and-supporting-employees
http://www.equalityhumanrights.com/en/advice-and-guidance/domestic-abuse-workplace-policies-and-managing-and-supporting-employees
http://www.equalityhumanrights.com/en/advice-and-guidance/domestic-abuse-workplace-policies-and-managing-and-supporting-employees
http://www.equalityhumanrights.com/en/advice-and-guidance/domestic-abuse-workplace-policies-and-managing-and-supporting-employees
http://www.tuc.org.uk/equality-issues/gender-equality/violence-against-women/domestic-violence-and-workplace
http://www.tuc.org.uk/equality-issues/gender-equality/violence-against-women/domestic-violence-and-workplace
http://www.tuc.org.uk/equality-issues/gender-equality/violence-against-women/domestic-violence-and-workplace
http://www.tuc.org.uk/equality-issues/gender-equality/violence-against-women/domestic-violence-and-workplace
http://www.tuc.org.uk/equality-issues/gender-equality/violence-against-women/domestic-violence-and-workplace
http://respect.uk.net/wp-content/uploads/2014/06/Respect.Refuge_DV_Manual_A4_76pp.pdf
http://respect.uk.net/wp-content/uploads/2014/06/Respect.Refuge_DV_Manual_A4_76pp.pdf
http://respect.uk.net/wp-content/uploads/2014/06/Respect.Refuge_DV_Manual_A4_76pp.pdf
http://respect.uk.net/wp-content/uploads/2014/06/Respect.Refuge_DV_Manual_A4_76pp.pdf


 

 

Training 

Why do it? Area of 
activity 

Considerations     Actions that could be taken 
or resources that could be 

accessed   

RAG rating 
(What is 

currently in 
place?) 

Actions to 
take  

(What could 
you do? 

Who will do 
this? By 
when?) 

Progress 
(What has 

been 
achieved? 
What was 

the 
outcome?) 

All staff who have 
contact with clients 
should have access to 
training that addresses 
violence and abuse – 
this includes 
administrative and 
reception staff.  
Professionals should 
know about the nature 
and prevalence of 
violence and abuse and 
the steps that they 
need to take to provide 
information, support 
disclosure and prevent 
further abuse. 
 
This helps ensure  that 
there is ‘no wrong door’ 
and ‘no missed chance’ 
including responding to 
disclosure. 

 

All Staff All staff have the 
appropriate training to 
enable them to meet 
people’s needs and 
respond appropriately 
to these crime types,  
This should include 
ensuring that staff who 
regularly come into 
contact with victims of 
abuse have access to 
additional, targeted 
training.  
 
Additionally, staff 
should have the 
appropriate training to 
enable them to meet 
people’s needs and 
respond appropriately 
to both children and 
adult safeguarding. 

Access the DVA, SV and 
VAWG Training Prospectus. 
This can be found at 
www.safeinthecity.info/trainin
g  
 
Courses from the  DVA, SV 
and VAWG Training 
Prospectus, and a range of 
other training relating to adult 
and child safeguarding, can 
be accessed through the 
Brighton & Hove Learning 
Gateway  
https://learning.brighton-
hove.gov.uk/cpd/portal.asp 
 
 

   

Champions The team/organisation 
has champion(s) who 
can act as a point of 

As a champion you will be 
signed up to the local 
newsletter, which provides 

   

http://www.safeinthecity.info/training
http://www.safeinthecity.info/training
https://learning.brighton-hove.gov.uk/cpd/portal.asp
https://learning.brighton-hove.gov.uk/cpd/portal.asp


 

 

 

contact and 'in-house' 
specialists within 
services. 

the latest news about DVA, 
SV and VAWG.  
As the single point of contact 
and be 'in-house' specialist 
within your 
team/organisation, think 
about how you could develop 
your role, including using this 
action plan to review how 
your team/organisation is 
responding to DVA, SV or 
VAWG. It will help you 
identify what is working well, 
as well as how you might 
develop or change practice, 
policy and procedures.  



 

 

Partnership 

Why do it? Area of 
activity 

Considerations     Actions that could be 
taken or resources that 

could be accessed   

RAG rating 
(What is 

currently in 
place?) 

Actions to 
take  

(What could 
you do? 

Who will do 
this? By 
when?) 

Progress 
(What has 

been 
achieved? 
What was 

the 
outcome?) 

Partnership is at the 
heart of an effective 
response to DVA, SV 
and VAWG. Working in 
partnership with other 
organisations is not 
always easy but it is 
important that all 
agencies work together 
to identify trends and 
emerging risks and 
issues, and agree how 
the local coordinated 
community response 
can be delivered.  

Shared 
Objective 

Understand the local 
vision – this is 
something that all 
partners can help 
develop and contribute 
to. 

Read the local strategy, 
identify the sections that are 
relevant to your team / 
organisation and participate 
in the local partnership - how 
could your team / 
organisation contribute to the 
local coordinated community 
response? 

 Go to  
www.safeinthecity.info/vi
olence-against-women-
and-girls-0  

 
Learn more about the 
Coordinated Community 
Response: 

 Standing Together’s 
resource: ‘In Search of 
Excellence: A Guide to 
Effective Domestic 
Violence Partnerships’, 
which is available at:  
www.standingtogether.or

   

http://www.standingtogether.org.uk/sites/default/files/docs/In_Search_of_Excellence.pdf
http://www.standingtogether.org.uk/sites/default/files/docs/In_Search_of_Excellence.pdf
http://www.standingtogether.org.uk/sites/default/files/docs/In_Search_of_Excellence.pdf
http://www.standingtogether.org.uk/sites/default/files/docs/In_Search_of_Excellence.pdf
http://www.standingtogether.org.uk/sites/default/files/docs/In_Search_of_Excellence.pdf
http://www.standingtogether.org.uk/about-us/publications


 

 

 

g.uk/about-
us/publications. 

 There may be best 
practice policy and 
guidance available for 
your team / organisation. 

 There are also a range of 
national third sector 
organisations that have 
developed a range of 
resources 

 
For information and advice 
contact the Partnership 
Community Support Team. 

Participation 
in multi-
agency 
forums  

Identify the relevant 
local multi-agency 
forums - they are an 
opportunity to learn 
about other teams / 
services, network and 
share good practice.  
 
[this also links back to 
‘creative a supportive 
environment’ and 
‘Policy and procedure] 

Learn more about the local 
partnership: In Brighton & 
Hove attend the VAWG 
Forum which enables 
practitioners to stay up to 
date with local, regional and 
national policies that impact 
on the sector. There are also 
local operational groups 
which help coordinate work 
between partners.  Go to: 
www.safeinthecity.info/vawg-
forum or for information and 
advice contact the 
Partnership Community 
Support Team. 

   

http://www.standingtogether.org.uk/about-us/publications
http://www.standingtogether.org.uk/about-us/publications
http://www.safeinthecity.info/vawg-forum
http://www.safeinthecity.info/vawg-forum


 

 

Monitoring 

Why do it? Area of 
activity 

Considerations     Actions that could be 
taken or resources that 

could be accessed   

RAG rating 
(What is 

currently in 
place?) 

Actions to 
take  

(What could 
you do? 

Who will do 
this? By 
when?) 

Progress 
(What has 

been 
achieved? 
What was 

the 
outcome?) 

To assess whether the 
team/organisation is 
improving the safety 
victim/survivors of 
violence and abuse, 
and their families, as 
well as holding 
perpetrator 
accountable.  

Team / 
organisation  

Every team / 
organisation should be 
able to   

 Record number of  
DVA, SV or VAWG 
disclosures  

 Record number of 
referrals on to local 
specialist or other 
arrangement like the 
MARAC  

 Describe the work 
that is done  

 Measure the 
services provides to 
clients  

 
It is also important to be 
able to evidence impact 
and to demonstrate how 
you have engaged with 
service users. 

Agree a basic dataset that 
supports and relates to the 
strategy: 

 Be clear about what the 
team / organisation can 
do to help address DVA, 
SV and VAWG, the 
outcomes which can be 
achieved and agree 
indicators that can 
demonstrate this activity   

 Capture data that 
records activity, as well 
as outcomes achieved  
team/organisation (it may 
not be necessary to 
introduce new datasets; 
your team/agency may 
already collect data 
relating to these crime 
types or this could be 
data that could be 

   



 

 

 

 

recorded on IT systems 
e.g. the response to 
routinely ‘asking the 
question’ 

 Agree a baseline number 
to all aims and indicators, 
which can then inform 
local targets  

 Review data regularly, 
identifying emerging risks 
and trends 

 Collect case studies that 
demonstrate the 
difference your 
team/organisation made 

 Identify a process for 
service user 
engagement: How will 
your team/organisation 
facilitate service user 
feedback to help identify 
challenges and issues, 
as well as develop your 
work with victim / 
survivors of DVA, SV and 
VAWG? 


