
 
 
Case study: Using restorative practice in complex youth work case 
 

1. Description of initial problem  
 
Becky is a 14 year old young person who experienced anxiety and depression following an 
assault.  Becky and her family struggled to speak about their feelings and this led to 
communication problems between the family members.  Becky’s parents had become 
increasingly concerned about where Becky was at all times which left Becky feeling like her 
parents felt that the assault was her fault, that they didn’t trust her, that her sense of freedom 
was compromised and that she was being punished for what happened.  This had been going 
on for several weeks and led to Becky meeting with a health practitioner to seek support.   
 

2. What was done initially  
 
The health professional made a referral to a neighbourhood based youth worker from a 
community development organisation. This worker was a trained restorative practice practitioner 
and had a historic relationship with Becky, and Becky felt that she would find it easier to speak 
to this youth worker.  
 
The youth worker described what happened next.  “I met with Becky and she told me that she 
was completely shutting down after what had happened.  She explained to me that she was 
feeling really bad about the whole situation.  We addressed the immediate risk of harm and also 
completed a risk assessment.  We agreed that I would meet at her school and we would do 
creative work whilst she opened up about her family.  She told me about the assault that 
happened that no-one at the school knew about.  We made a referral to a local support service 
which provided her with a self-help guide and other activities. 
 
 

3. Next steps and ongoing casework, case-management and case co-ordination 
 

Becky told the youth worker that her main cause of concern was that she felt like her parents 
were blaming her for what had happened.  The youth worker provided Becky with a note book 
so that she could write down her thoughts and feelings.  Becky responded really well to this and 
would freely write down her feelings of anger, sadness and fear. 
 
The youth worker said, “We explored what it would be like for her to share her thoughts and 
feelings with her parents and agreed that she would write her feelings down. Initially, this was 
more about her externalising the thoughts and feelings and she had no intention of sharing it 
with her parents.  After a while, Becky decided that she did want to tell them and decided to 
write them a letter.  We got her some nice writing paper and an envelope.  We spent two 
sessions writing the letter and planning how she was going to leave it for her parents to read.  
She chose a specific day so that she could see me at school for some support”. 
 
The youth worker had recently trained as a Restorative Justice Facilitator via free training 
accessed through the Office of the Sussex Police & Crime Commissioner.  The youth worker 
was provided with this training as an opportunity for Brighton & Hove to explore how this 
approach can enable people working with the complex needs of young people to build stronger 
relationships.   
 
The letter was informed by restorative questions to enable Becky to describe what happened, 
what the impact was, what she needed to happen to put things right.  This enabled her to take  
 



 
 
ownership of the situation and she felt it gave her permission to state her needs.  The letter 
owned her feelings and thoughts to enable her parents to understand the impact.   
 
“We did some work together before her parents received the letter about best and worst case 
scenarios and how to manage them.  We scaled Becky’s anxiety levels and set up a number of 
strategies of what to do regardless of what happened such as friends to get support from, when 
she could see me, etc.” 
 

4. Case closure  
 
Initially, Becky’s parents did not mention that they had received the letter.  Becky had texted her 
mother to see if it was OK for her to go to a youth club with friends after school.  There was no 
challenge or phone call like there would have been previously.  Becky said that her mother did 
talk to her later about the letter and they both said things were much better.  Becky’s father was 
giving her more freedom and both Becky’s parents stopped bringing up what happened with the 
assault.  Becky photographed the letter as a reminder that she was able to describe her feelings 
and identify her own personal need for her memories to enable her to move on. 
 

5. Any statistical evidence of the impact of the work 
 
Becky began to access the youth drop-in regularly and was feeling much happier with her 
personal friendships and relationships with her family.   
 

6. Any feedback/outcomes from those involved i.e. perpetrators, victims and 
witnesses, other professionals 

 
The youth worker found that Becky, “regularly reported back to me about how this work 
changed the situation for her, how both parents are now listening to Becky, how the family are 
doing more things together. I can go out with my friends without them constantly phoning me.  
Both my parents told me they loved me”.   
 

7. Learning/observations  
 
The youth worker described the positive impact the RJ facilitator training had on her youth work 
practice generally.  She utilised the Social Discipline Window (Wachtel) as a meaningful way of 
working with Becky, as opposed to telling Becky what she thought she needed to do or taking 
the matter out of Becky’s hands and doing it for her.  The youth worker found the restorative 
questions a helpful tool to understand more about Becky’s experiences and her thoughts and 
feelings as they developed over time, and in supporting Becky to move from a position of 
hopelessness and helplessness to being able to write her thoughts down and eventually writing 
a letter to her parents with a clear safety plan of what to do when her parents received the letter. 
 
Please note: 
The name of the young person has been changed and we have also not included the name and 
organisation of the youth worker to protect the identity of the young person. 

 
 


